
Get started with a People Lab

A live workshop for you and your team, to  
empower you to build followership and buy-in for 

your digital transformation. Created and hosted  
by veteran practitioners—folks who have walked a  
mile in your shoes, and talk your (IT) talk— to help  

you acheive incredible results in
your organization!

Ignite Change with a People Lab

Sometimes IT organizations struggle with driving  
change and transformation—it seems like  

people are always pushing back!

Our People Lab is a hands-on, skill-building experience  
that focuses on building buy-in and getting results.

Allows project teams to work an active  
initiative while learning new tactics.

Includes 4, 2-hour team (workshop-style) sessions
+ 10 coaching/consulting hours.

Price: $15,000  

(travel expenses mayapply)



“This framework will help energize any team to  
successfully undertake bold initiatives!”

-Rama Dhuwaraha
Associate Vice Chancellor & Chief Information Officer,

University of North Texas System

“This approach is not theory. It’s clearly based on  
hard-won wisdom through years of experience.”

-Jeff Cann
Chief Strategist & Chief Information Officer  

Encore Electric

“This workshop is a MUST HAVE. I recommend it for  
any company implementing a change.”

-Dianna Anderson
Vice President & Global Data Strategy  

IQNavigator



www.peoplebeforethings.co  
chris@peoplebeforethings.co  

303.669.9162

PEOPLE BEFORE THINGS


